INSPECTIO)
COPY N

MINUTES of the Meeting of the Govemors of Elloughton Primary School Teld on
Monday 27 March 2017 at 4.00pm.

PRESEN T:-

Mr S May (in the Chair)

Mrs CFulstow, Mrs E Hunt, Mrs ] Hutson, Mr C Marsden, Miss K Parsons, Mrs D Redman,
Mrs L Robetts, Mrs E Thompson.

Clerk to the Governing Body - Hannah Ralph

Govetnors thanked the staff and governors at the school for their fantastic Ofsted
outcome, The actions from the repott wete to be raised under any other urgent business.

2802

2803

2804

2805

2806

2807

2808

APOLOGIES
Apologies for absence were received from Mrs R Brammall and Mrs I Hemingway.
CONSENT FOR ABSENCE

RESOLVED:  that consent be given to Mrs Brammall and Mrs Hemingway for their
absence from this meeting.

DECLARATION OF INTERESTS
Mr Roberts informed governors that his wife was a volunteer at the school,

CONFIRMATION OF ITEMS TO BE RAISED UNDER ANY OTHER
URGENT BUSINESS

Ofsted Actions, Health and Safety Audit Report, Academisation and Class Structure
were to be raised as items of any other urgent business.

MEMBERSHIP

Govetnors consulted the membership details held on file and advised the clerk of any
changes to be made.

MINUTES

RESOLVED:  that the minutes of the meeting held on Monday 5 December 2016 be
confirmed and signed by the Chair.

MATTERS ARISING FROM THE MINUTES

Model School Complaints Policy (Minute 2790)

The Chair informed governors that the Complaints Policy had not been received at the
Leadership and Management Committee as was planned and was an agenda item at the
full governing body meeting.
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2810

RESOLVED: that the minutes of the meeting of the full governing body be received.

REVISION OF COMMITTEES AND DELEGATION OF FINANCIAL
RESPONSIBILITIES

RESOLVED:  a)

b)

that membership of the committees be as follows:

Appeals Committee
Membership to consist of any three governors, selected by the

Chair, with no prior knowledge of the matter to be discussed or
considered under appeal.

Behaviour, Safety and Welfare Committee

Mrs Brammall, Mrs Fulstow, Mrs Hemingway, Mrs Hunt,
Mr Marsden, Mr May, Miss Parsons.

Complaints Committee

Membership to consist of any three governors, chosen by the
Chair, with no prior knowledge of the matter under consideration.

Leadership and Management Committee

Mrs Brammall, Mrs Fulstow, Mr May, Mrs Redman, Mr Roberts,
Mrs Thompson.

Personnel, Disciplinary and Appointments Committee
Mirs Huton Mr May, Miss Parsons.
Pupil Discipline Committee

Any three govemors, selected by the Chair, with no prior
knowledge of the matter to be discussed.

Performance Review Committee
Mrs Hutson, Mr May, Miss Parsons. Reviewer - Mrs Thompson.

Standards and Achievement Committee

Mrs Brammall, Mrs Fulstow, Mrs Ihint, Mrs Hutéjtson,
Mr Marsden, Mr May, Miss Parsons, Mrs Redman, Mrs
Thompson,

that the extent of delegation be as follows:

Appeals Committee

o To act as the staff dismissal against appeals committee;

o To hear appeals against pay policy decisions;

¢ To hear appeals against dismissal or redundancy decisions;
-3- Chair’s Inivials_.
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To evaluate any actions arising from any safeguarding or
e-safety issues;

To evaluate the arrangements for the management of health
and safety in school and activities away from school;

To evaluate health and safety standards via termly inspections
and reports;

To evaluate actions taken following incidents, near misses or
reported hazards including faul file records.

Complaints Committee

To consider formal parental complaints.

Leadership and Management Committee

To review relevant policies and procedures;

To review relevant sections of the School Development Plan;
To receive local authority reports;

To receive reports of governor visits;

Tlo have delegated responsibility to approve the 5 year budget
plan;

To evaluate the vision and ambition of leaders and the extent
to which pupils, parents and staff are committed to the vision;

To evaluate how well leaders, managers and govemors pursue
excellence; ,

To evaluate the implementation of the School Development
Plan;

To evaluate the application of policies and procedures;

To evaluate the respect and courtesy shown by staff to each
other and pupils;

To evaluate the performance of the Headteacher;

To evaluate the capacity of leaders and managers to bring
about continuous improvement;

To evaluate the effectiveness of financial management
arrangements in school;

To evaluate the three year plan and annual budget, and
recommend these to the full governing body;

'To evaluate the monitoring of income and expenditure against
budgets;

To evaluate the suitability of virements currently in force;

To evaluate how the school ensures best value and the
requirements of the school financial value standard;

To evaluate the costing for school meals, before and after
school provision, after-school clubs and educational visits;

To evaluate the use and auditing of the school fund account;
The Headteacher is authorised to incur expenditure within the
appropriate budget and vire between budget headings to a limit
of £10,000 per transaction;

The leadership and management committee have delegated
rights to incur expenditure and vire between budget heads
between £10,000 and £50,000;

-5- Chair’s Initials %




‘VK SR SATEUD "9

‘Joured moraaz aourenLIOpad §JSYOEANPESE] SY1 WO O,

SO MITATY GOUEU.I.-IO}I BRI

SINPa001d WOTSN[OXS 9} MIAAI O,
{SIOUIIAOL) JO
ey 2y 03 syuared wiory spurejduroo UANIA A1) JAPISU0D O,

‘Bunoaur e yons 1sanbas syuared aloyM A[uo uLIs) [00Y8

auo unpua sAep ¢ et arow Sunrejod powrsd paxy e A0 CIII

Hugo el ooy as auo

urgA. sAep Jooyos G ey) aow dunelod pousd pexiy eIog “II

dpusuewndg T

SIayoeapes] a1 Aq papnjoxs ussq sey [idnd e
orayM $9sED T suoneinasaxda Aroyine [eoo] pue [euared pue
uorsnpoxs Areundiosip Aue JO SSOUBISIUNDI M) JOPISUOD OF,

SETICIO. JUHAISIC] ]

‘aTeJ[oM Jyels
pue Surges o1 Sunepar seronod Lpoyine [e00] JusuIadeue
ooueuntoprad  Aed  Burpnpur  ‘ssrood  jeis  mo1adr Qf,

£SaNSST

owres a1 yua Surpesp aoumuod snotadad Awe wo Jes Suraey
10U sraquisw Aue oty dsnmrod Areuydiosip oY) WOy OF,
{SUOTSIOap [ESSIUSIP pUe Aouepunpar 1oy Agisuedser aq o,
fae0s urews Puadaq

smoraar Areres anoadde pue Aoqod Aed oy smumaop Of,
291U Od YY) WOT]

uonelos uy parmbar sxoumraaod swo - jpess duryoesy surodde o,
f6007 suonendai Suiyjels ol YIM dOUEPIOIE

ur royoeapes] Lnday pue Joyoednpesty o Jurodde of,

SO,y SUSUNOoddy; pue ATEURAIDSI(] [oUuoS ]

*s10u2A08 Jo 2duadwod pue Jurures) 3l eN[esd o,
£0UEIIAA0S JO SSAUDATIORNR ) AJEN[eAd OF,

{STOUIRA0Z UM PATeYS SI 1 [[24 A0y

pue UONen[eAd pue SULIONUOW JO SSOUDANODJD O3 21¥N[eAd O],
fuawofewrew 2oueuLIOfTad JO SSAUBANIODYID I ATEN[EAD O],
S{IdD JO SSSUAATIONJO pUE DBAISYOD ALf) ALNLAS O,

Burgoeoo pue

Sunrojuowr ‘Bururen wa Jjeas Jo juswudopaap Uy den[ead o,
{3215 Bumyoesy-uou

9AT123]J pue dqenms 103 0e[d I axe SJUIWASURLIE ANSUD O,
yels ﬁugq:nael

9ATI09]J0 pue I[qEINS J0§ aoe[d w are sjuswadueire JINSUd Of,
‘feacadde 103 4poq Suraa03

[y 3y 01 pamidjar oq 01 We QO00GT FeAO SHORORSURI],



e To review objectives and targets for the Headteacher’s
performance management together with the advice from a
School Improvement Partner and make recommendations to
the Finance Committee,

Standards and Achievement Committee

e To monitor and evaluate pupils attainment in relation to
national standards;

» To monitor and evaluate learning and progtess across year
groups of different groups of pupils;

¢ 'The monitor and evaluate pupils progress in the last three
years;

e To monitor and evaluate pupil development and  the
application of reading, writing, communication and maths skills
across the curriculumy

e To monitor and evaluate pupils acquisiion of skills,
understanding and knowledge in a wide range of subjects;

e To monitor and evaluate the quality of teaching in the school,
including marking and feedback;

» To monitor and evaluate the impact of quality teaching;
* To monitor and evaluate the impact of CPD;

e To monitor and evaluate the impact of interventions to address
differential standards of achievement or rates of progress;

e To monitor and evaluate the quality of classroom support;

» 'To monitor and evaluate the views of pupils, parents and staff
on the quality of education provided by the school;

¢ To monttor and evaluate the governor visit forms to action any
key issues;

» 'To consider and advise the governing body on standards and
cutriculum matters;

» 'To consider curriculum issues which have implications for
finance and personnel, and make recommendations to the
relevant committee;

» To oversee arrangements for individual governors to take a
lead role in specific areas and receive regular reports;

» To ensure that the curriculum is balance, broadly bases, meets
the needs of all pupils and complies with statutory
requirements;

e To assist in setting priorities for improvement, monitoring and
evaluating the impact of the school development plan;

e To keep parents informed of standards and achievements
within school.

c) that the delegation of staffing responsibilities be delegated to the
Headteacher.

2811  ELECTION OF GOVERNORS WITH SPECIAL RESPONSIBILITES

Mrs Thompson and Mrs Redman had met with Mrs Wightman (Administration
Officer) to review governor responsibilities. It had been decided that a governor be

"7 - Chair’s Initials ,,S)ﬂ/k



W ST S AR 8-

IHSSP AHOWDYSq 1 40 (NS Grtt prigs L
JTPaIY JONIIIHL 8524030109 10K Op MOF]

a0 j7 axypss i 52X
355uzo0ut oy danfe wasprigo dzaqy jog of moy mouy spuaind agy o(]

Fungaon aqi 6P 0F SHUIINOS I 30 T, UOP MaG10 PuD STUIA0M 9]
woaf ysu att oqu op spuand suio§ Sak Spadu 5, pregs 4aqy fo spuasnd Simdofut 40,7
gonspoaffo spuaand g STutgont |3] aG1 a4

7005 42 2OGS [0 aiag) 45O paruiines 3.8 4
370025 42 43158317 | T dgua7) opdS posepN Gy aq7 G pamegpof nod aavy mory

spidnd ppnpiaipuz agi

Jo speau aqy wo pasvq sz szt gt (I 991 g SY, |1} Auwa aavg 3 uop o
_ ST JPasas s (10 07 aasiodsas

5o spdnd poupuagpur of paulissy wp gy (SpT) Stupisissyy Suwgovs ], aqi My

A5op0ugoa; poof fo Fugavat aqt 4z jo b pasu 51 squoHs 535
swalgns dogpe of payuy (Fojougsss poof fo Fuwpwap agy ST

AISUT
‘wouseney

ATH
noysang)
AU
HOsIne)
SRASHT
uoysIng)

AUSUT

SUOYSINT)

MOASU
SHOUSNE)

POM PIer] JTI) JOJ JJeIs PUSIUIOD O3 PIsias UOSINE] SHAT
pue w jo soeds moys v ur GIXH wr opewr ssaxdoad oy paySiydiy wodar Sy,

*suonsanb J1ay) 10§ pay[se axam
s1owra0d pue Sunsat oy 01 Joud PaAIeoal U] peY Jeydeapra oys Jo wodar Sy,

YIHOVHAILAVIH HHL 40 LI10ddd

*IOWIDAOCY § Jea ] Polda[e oq JUNL] S Jeyd (Y

{JOWIRAOD)
(SAA ) 9%eag uomepuno,] STeax Aprer pajaje aq suaqoy A eyl (3

‘rouraaocy syrejy pue spdng
o[y 2ol awmmual swodg parospe oq wosdwoy], SIAL e (a

$OuTAAOL) 7 Jeay pue (winruarg pdng -ouT) spdn, g padesueapesi(]
‘sso1801] puE IUAWSSISSY PISP 3q UEWPSY SN ey (0

{I0WIRA0D) T JE) PUe SUSLA Teuoneonpy ‘(QNHS) SonIqesi]
pue spaaN] [emoneonpy [edadg patos[e oq wOSING SN Tep (P

JIOUIIA0D)
¢ rox pue Juprendoyeg pawap oq AemSunuop] STy e (2

JOUIDA0LD) § JEDL
pue /00 ‘9910A Tidng ‘ounc) Joouds Paioafd 3 SUOSIE] SSTAT TeY) q

{IOUIRA0K) 4 JESX PUE STUr StTurer], paios[d oq Ae I Jeys (e

JHATOSTE

*SSE[O JEUL YAk [00YdS 31 ySnory Sutaowr Jo pesisur Madxs wnnotma,
e Swaq Jo wopr oyl Yy dnosd Jexd jep umpm Aes pue dnosd sead v pajedofe

Z18¢



2813

2814

2815

2816

'The Headteacher explained that staff needed to have honest conversations with the
parents early, and not just those parents of SEND children,

QOuestion: Have you thought about putting a champion in for staff J@paﬂ ditring the
metings?
Answer: It is part of the teacher’s role. We held a staff training session on dealing with

difficuit parents but we've had a bigh staff turnover since 56 it wonld be useful to do
that again. NQT's have extra support and all staff will abvays help each other

where we can,
RESOLVED: that the report be received.
SCHOOL DEVELOPMENT PLAN 2016/2017

The School Development Plan (SDP) had been distributed to governors prior to the
meeting and governors were asked for their questions.

Ownestion: Is the school development plan working well?

- Answer: Yes, I'm happy with the format. I sometimes feel we are over ambitions and we

have to alfer it but the principal of it is good. All staff have embraced it.
The Headteacher agreed to email the updated SDP to governors.
RESOLVED: that the school development plan be received.
SAFEGUARDING REPORT

There were ¢ pupils on child protection plans, 2 pupils on a child in need plan and 3
looked after children in school.

The school now logged all welfare concerns (no breakfast, tired etc) and they would
stay with the child throughout the school.

The Headteacher was to add the number of referrals to the safeguarding report and
ensure governors had a copy of the welfare log,

RESOLVED:  that the teport be received.
SCHOOLS FINANCIAL VALUE STANDARD

RESOLVED:  that the Schools Financial Value Standard be approved and submitted
to the Local Authority.

MATERNITY AND ADOPTION PAY AND LEAVE POLICIES

RESOLVED: a) that the Maternity and Adoption Pay and Leave Policies be
approved and adopted;

b) that the Headteacher notify staff of the adoption of these policies.
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2885

2886

2887

'The Chair was to confirm with Mrs Wightman that all governors had completed their
safeguarding training.

Governors where informed that the Home Office had a good online training module
on the Prevent Strategy, and Mrs Wightman was to send Mr Roberts the link to
complete the training, Mr May already has the login and will complete the course too.

RESOLVED: a) that the availbility of CPD opportunities on www.eridingepd.net
be noted;

b) that the CPD prospectus be received.
5 YEAR STRATEGIC PLAN

The Chair and the Tleadteacher had created a 5 year strategic plan and the plan was
tabled to governors,

It was noted that the plan would be useful with the plan to academise in ensuring that
the sponsoring school’s plan was similar to Elloughton Primary Schools.

Question: Will the plan end in 5 years tims with the intention of a new plan been created, or
will it be reviewed frequently and have sections added/ taken ont?
Answer: The plan is a bve document and will be reviewed annually.

RESOLVED:  that the 5 Year Strategic Plan be approved.
ACTION TRACKER

Mrs Thompson had created an action tracker for governors. 'The intention was to
capture the initial action and follow it up to ensure it had been actioned.

Govemors were able to see their actions by using the filter on Microsoft Excel and
were to inform Mrs Wightman when the action had been completed.

The tracker was to be reviewed at cach committee meeting to allow actions to be
followed up.

Any actions arising from a committee meeting would be added to the tracker before the
end of the meeting.

SCHOOL WEBSITE

'The recent Ofsted inspection had highlighted that the school’s website was not easy to
navigate and that govemors needed to ensure that they knew what the statutory
information for websites was and were to find it.

The clerk informed governors where the information was able to be located and
advised them that the statutory information was updated every September and January.

Mrs Hunt suggested that a search bar be added to the website. Mr Roberts was to
inspect the website and report back to governors at each leadership and management
committee.

NOTE: The Headteacher left the meeting at 6.00pm,

S
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